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In 2011, the Roma Education Fund Romania consolidated its partnerships with Roma and non-Roma NGOs

and launched a series of strategic partnerships with the Romanian Ministry of Education. These efforts

go beyond European Structural Fund (ESF) projects and target policy advocacy, especially, but not limited

to, secondary legislation related to the Law on Education adopted in January 2011. REF Romania also 

initiated a series of advocacy and cooperation partnerships with the European Commission Representative

Office in Romania, the UNICEF Office in Romania, the World Bank, and the Swiss Contribution Office in

Bucharest, among others.

Last year the Romanian National Agency for Roma finalized the new government strategy for Roma and

REF Romania was actively involved in advocacy for the development of this important government 

strategy. REF Romania joined the Coalition of NGOs on the Government Strategy for Roma, led by the

Roma Civic Alliance in Romania. As the strategy development process and the policy dialogue were affected

by a number of pitfalls, REF Romania raised its voice about the challenges ahead.

REF Romania has been running four ESF-funded projects. In two of these, REF Romania is the main project

applicant – School after School and Equal Opportunities in Education. The two remaining ESF projects 

for which REF serves as implementing partner are entitled Roma Youth Competitive on Labor Market and

Roma Health Scholarship Project.
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– Establishing support groups within schools (these groups will be formed of Romani parents, local leaders,

school managers, and authorities); 

– Training for teachers and educators (using an accredited program); and

– Arranging meeting sessions with Roma parents.

At the beginning of the 2011–2012 school year the 50 After School Centers started their activities. The After

School program consists of five modules: 

– homework supervision and guidance,

– recovery and remediation for children with difficulties in learning,

– self-knowledge and personal development activities,

– thematic activities and leisure activities, and 

– skills development activities.

As such, the activities with children and parents contributed to increasing the enrollment in primary 

education and the school success in primary education for 2,000 children at risk of early school leaving.

The project activities in the After School Centers will last for two school years.

FIGURE 11. School after School centers in Romania
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TABLE 27. ESF projects managed by REF Romania

Project title REF RO status Duration (months) Total value (EUR)

1. School after School Main applicant 36 5,799,00028

2. Equal Opportunities in Education Main applicant 36 5,387,000 

3. Roma Youth Competitive Implementing partner 24 3,300,000 

on Labor Market (Main applicant:

Resource Center for  

Roma Communities CRCR)

4. Roma Health Scholarship Implementing partner 36 4,560,000

(Main applicant: 

Media Monitoring Agency)

Total 19,046,000

In 2011 the schools and beneficiary children were selected and 50 After School Centers (see Figure 10) were

set up within the School after School project. Teachers were trained on the new methodology developed

and the contracts with different suppliers servicing the centers were launched.

The main aim of School after School is to increase the enrollment and academic success in primary education

for 2,000 children at risk from early school leaving. The project is implemented in three development

regions in Romania and will service 50 schools over two school years. The implementing partners are the

Ministry of Education, Research, Youth and Sports; the Resource Center for Roma Communities; the

Roma Center “Amare Rromentza”; and the Roma Cultural Center “O Del Amenca.”

The main activities of School after School are:

– Developing the database and tools of monitoring, evaluation, and individual intervention for registering

the beneficiaries and tracking their progress; 

– Developing the program (curricula) for School after School which will be adopted by the Ministry of Education; 

– Equipping schools and arranging the space where the activities will be taking place;

– Providing clothes, footwear, and required materials to students; 
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Mărtiniş, Zetea

Roman, Roznov

Gulia, Vereşti

Botoşani (3 şcoli)

Crucea, Dolheşti, Hîrlău, Moţca,
Podul Iloaiei, Zmeu

Asău, Dărmăneşti, Comăneşti,
Valea Seacă

Ciupelniţa, Izvoarele, Plopeni Sat

Bora, Boraneşti, Broşteni, Feteşti,
Sineşti

Curcani, Dâlga, Frumuşani, Nana,
Vasilaţi

Bolintin Vale, Giurgiu, Singureni

Emei,
Sângeorgiu de Mureş,
Viişoara, Zagăr

Blaj, Sebeş

Blajel, Brădeni,
Copsa Mica,
Miercurea Sibiului

Boroşneu Mare,
Breţcu

Cincu, Homorod,
Ormeniş

28 The exchange rate used was RON 4.2 / EUR 1.



The Equal Opportunities in Education project aims to increase school success rates for 1,250 Romani children

in urban and rural areas. In 2011 the participating children, teachers, and mentors were selected. The mentors

and teachers were trained, suppliers were contracted, and starting with the school year 2011–2012 the 

children and their families have benefitted from the complex intervention package aimed to support school

retention and to improve learning outcomes. This intervention package consists of three key components:

tutoring in the subjects that will be part of the national evaluations (mathematics and Romanian language),

mentoring, and scholarships to cover, at least partially, the hidden costs of education for vulnerable families.

The intervention package will be provided over a period of two academic years.

The Roma Youth Competitive on the Labor Market project aims to facilitate the access of the Roma youth

in the labor market in order to reduce their social exclusion, discrimination, and risk of poverty. The

implementing partners are: the Resource Center for Roma Communities, REF Romania, and the Center

for Development of Small and Medium Enterprises. In the Roma Youth Competitive on the Labor Market

project (the main applicant is the Resource Center for Roma Communities), 700 vocational education

students were selected and are benefiting from an intervention package consisting of vocational and healthy

lifestyle counseling supplemented by a scholarship to facilitate retention and subsequent graduation.

As a partner in this project, REF Romania developed the selection methodology and the counseling programs

for Romani youth. Within the project, other partners will contribute to student transitions into the labor

market.

The Roma Health Scholarship project aims to enable access to education and young Roma’s integration

in the labor market, specifically in professions with high social prestige as well as those in the medical

field. This focus was selected as a means to promote employment models and combat stereotypes that

affect Roma employment, resulting in their over-representation in trades without qualification or with

a very low level of qualification. In 2011, within the Roma Health Scholarships project (the main applicant

is the Media Monitoring Agency), REF Romania developed the selection methodology for the Personal

Development Program (including three main components of an advocacy camp, mentoring support, and

the scholarship program). Following the selection process, 105 Romani high school students benefitted

from tutoring for the admission exam in the Faculties of Medicine. Furthermore, 80 Romani students in

the Faculty of Medicine or students in post-secondary non-tertiary medical schools benefitted from 

mentoring and scholarships programs. By the end of two academic years, 275 Romani students in high

school will have received tutoring support for the admission exam in the Faculties of Medicine around the

country; 160 students in tertiary education or post-secondary non-tertiary medical schools will have 

benefitted from the mentoring and scholarships program. It is noteworthy that the scholarships for the

R91

PART IV: REF ROMANIA

R90



PART IV: REF ROMANIA

R92

Separately from the projects described above, REF Romania runs a grants program component which is

subdivided into two main components: 

– The funding of grant projects that REF is supporting in Romania. These projects are funded by REF and

implemented by local NGOs. REF’s Country Facilitator for Romania liaises with the NGOs and supervises

the implementation of these projects. In 2011, there were nine projects active in Romania with the

Roma Women’s Association, Ruhama Foundation, Matias NGO, Centre for Education and Social Development,

Policy Centre for Roma Minorities, Association for Promoting Social Inclusion, and Resource Center 

for Roma Communities. Moreover, the Country Facilitator supervises the implementation of AGS in two

locations in Romania (Telechiu, Bihor County and Craiova, Dolj County).

– The award of grants allocated by REF for the development of the capacity of REF Romania partners for

the implementation of ESF-funded projects. Three grant agreements have been signed by REF Romania

and implemented in 2011 with the following partners: O Del Amentza, Center for Education and Social

Development, and Amare Rromentza.

REF Grant-funded Projects in Romania

In June 2011, REF financed a pilot project for Romani children from Campia Turzii, Cluj County, Romania. The

success of the project is illustrated by the involvement of the local authorities (city hall, the Cluj County School

Inspectorate, and the local schools), that decided to take steps in supporting an inclusive education for

Romani children at the local level. Some of the positive aspects of the involvement of the local authorities are:

– City Council Campia Turzii – as a partner, the city council co-financed the project with EUR 20,000 for 

a cafeteria and supported the provision of transportation for four students. Also, the municipality takes

part in each activity including databases, the students' social situation, support for the management

team, project monitoring, and so on.

– School Inspectorate of Cluj County – this partner is looking to improve their methodology for the alternative

curricula from the project; they provided support for the selection of teachers and are following the

activities implemented by our local partner. Together with the local partner, they are working to organize

a local symposium in order to promote the project's good practices and results.

– Pavel Dan School – has participated and advised on the recruitment process of personnel, together with

our local partner APIS. They are supporting APIS's efforts to build a cafeteria/canteen for the project

beneficiaries and offering their logistical support for the mentoring program.

The canteen/cafeteria will be fully operational starting February 15, 2012 and this would not be possible

without the contribution of the local authorities.
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students in the Faculties of Medicine are scholarships for excellence and that there is a minimum threshold

of average grades above which the students qualify for the scholarships.

In addition to the ESF-funded projects, REF Romania also launched an advocacy partnership with the

UNICEF Office in Romania in 2011. Through advocacy workshops, key decision-makers from the Ministry

of Education, National Agency for Roma, the Agency for Quality Assurance in Pre-University Education,

Ministry of Labor, as well as academics and both Romani and non-Romani activists were gathered together.

Two workshops were organized by REF Romania in 2011 on the topics of Romani children’s access to a

quality education and on after school policies; four other workshops will follow shortly in the first half of

2012. Policy briefs are prepared following each advocacy workshop and these policy briefs are circulated

among the key decision makers in the education system in Romania.

TABLE 28. Projects and funds disbursed by REF Romania, 2011

Project name Funds disbursed by REF Romania in 2011 (EUR)28

School after School 821,306 

Equal Opportunities in Education 1,111,072

Roma Health Scholarships 82,065

Roma Youth Competitive on Labor Market 127,658

Advocacy Workshops (UNICEF) 6,663

Total 2,148,764

In 2011, REF Romania submitted ten Reimbursement Requests to the Romanian ESF Management

Authority and six of them were approved by the end of 2011. For the two projects where REF Romania is

the main applicant, we obtained the minimum risk grade (risk grade A) for all the Reimbursement

Requests.29 This excellent risk rating will hopefully mean a more streamlined process for reimbursement

in the future.

28 The exchange rate used was RON 4.2 / EUR 1.
29 Risk grade A indicates the lowest risk grade one organization can get from the Management Authority of the European Social

Fund (this is an authority which is set within the government of each Member State). This shows that the technical and, especially,
the financial reports are very accurate and that the disbursement of the funds granted via the ESF are properly used. The risk
grade is obtained after the audit of each Reimbursement Request (which consists of a technical and a financial report done
according to ESF regulations).


