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REF ROMANIA

In 2012, Roma Education Fund Romania took its partnerships with Roma and non-Roma NGOs to the next

level and consolidated a series of strategic partnerships with international agencies (such as the World Bank

Office in Romania and the UNICEF Office in Romania), bilateral donors and policy advocates (such as the

U.S. Embassy in Romania and U.S. Peace Corps; the Visegrad Group; and the Czech, French, Norwegian, and

Swiss Embassies in Romania), the Ministry of Education, the National Agency for Roma, and the Office 

of the Prime Minister. Thematic partnerships were consolidated with Save the Children Romania (the Global

Campaign on Education or the Manifesto for the Child Rights), World Vision Romania, and others.

REF Romania has also continued its policy advocacy efforts targeting the crucial elements related to Roma

inclusion in the education system (following the key advocacy priorities in Romania such as the new Law on

Education and the new National Strategy for the Roma Inclusion) alongside its advocacy partners.

In 2012, REF Romania completed one of four European Structural Fund projects within its mandate: Roma

Youth Competitive on the Labour Market. The implementation of the other three ESF Strategic Projects

(School after School, Equal Opportunities in Education, and Roma Health Scholarships Projects) continued

in 2012 according to original planning. Yet, towards the end of 2012, the crisis of the ESF in Romania 

also had its effect on REF Romania: the failure to receive timely reimbursement of expenses coincided

with the beginning of the school year and had a substantial effect on project operations.

In 2012 within the School After School Project, all 50 After School Centers (see Figure 7 for center locations)

were functional and serving 2,179 Romani and non-Romani pupils in primary education (grades one 

to four). Teachers were trained in the new methodology developed and contracts with different suppliers

servicing the centers were launched. The After School program consists of five modules: (a) homework

supervision and guidance, (b) recovery and remediation for children with difficulties in learning, (c) 

self-knowledge and personal development activities, (d) thematic and leisure activities, and (e) skills

development activities and social skills. The activities with children and parents started contributing 

to increasing enrollment in primary education as well as to school success in primary education for more

than 2,000 children at risk of early school leaving. During the first year of field intervention, the average

number of absences from school dropped from 32.48 absences/school the previous year to 10.66

absences/school. Also, in the 2011–2012 school year, 77 percent of the pupils in the After School Centers
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schools were served. The intervention package consisted of three key components: (a) tutoring in the

subjects that will be part of national evaluations (mathematics and Romanian language), (b) mentoring,

and (c) scholarships to cover, at least partially, the hidden costs of education for vulnerable families.

The intervention package will be provided over a period of two school years. Based on the tutoring and

mentoring methodologies developed in 2011, children were provided with educational support throughout

2012. Of the 1,027 students, 234 students were in grade eight and 92 percent of these eighth graders 

continued their studies in upper secondary education. The total number of the target group to be served

at the end of two years of intervention in the field is 1,250 students.

REF is partner in two other ESF projects – the Roma Youth Competitive on the Labor Market Project and

the Roma Health Scholarship Project.

In the Roma Youth Competitive on the Labor Market Project (main applicant: Resource Centre for Roma

Communities), REF Romania served more than the planned 700 students in vocational education. In

total, 727 students in upper secondary education benefited from the intervention package consisting of

vocational and healthy lifestyle counseling. A total of 707 students benefited from the scholarship that

was added to support their retention in vocational education and their graduation. At the end of November

2012, REF Romania completed its work for this ESF project.

In 2012 within the Roma Health Scholarships Project (main applicant Media Monitoring Agency), REF

Romania implemented the scholarships component which was part of the intervention package for the

Personal Development Program. This support package includes an advocacy camp, mentoring support,

and the scholarship program. In 2012, 79 Romani students in high school education benefited from tutoring

for the admission exam in faculties of medicine and 81 Romani students benefitted from mentoring 

and Scholarship Programs. Following the implementation of the first year of intervention, all 81 Romani

students in tertiary education or post-secondary non-tertiary medical schools had a GPA of over 7 (on a

scale of 10). Seventy percent of the students had a GPA between 7 and 8.99 and 30 percent of these students

had a GPA above 9 (out of 10). None of the students have dropped out of their study program.

In 2012 in addition to the European Structural Fund projects, REF Romania also continued its policy advocacy

partnership with the UNICEF Office in Romania. Advocacy workshops gathered together key decision-

makers from the Ministry of Education, National Agency for Roma, the Agency for Quality Assurance in

Pre-university Education, Ministry of Labour, as well as academia and both Romani and non-Romani

activists. Four workshops were organized by REF Romania in 2012; policy briefs have been being prepared
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recorded progress in the competences of literacy and numeracy testing. Eighty-eight percent of the pupils

in the After School Centers recorded an improvement in their personal development skills.

In 2012, a systemic blockage of ESF funds occurred in Romania. The low level of advance payments, slow

reimbursement, and the frequently changing rules substantially hindered programs supported by ESF

throughout Romania.27 This was especially the case for financially less viable organizations, such as many

local governments and NGOs working in the field of Roma inclusion. The situation is not unique to the

Romanian context as similar situations have been documented by REF in Slovakia28 and other countries.

In response, REF received a bridging loan to keep its operations running; after more delays in reimbursements,

REF had to revise some of the activities, reduce expenses in the field and downsize its administration,

thus allowing the programs to continue running.

FIGURE 7. Map of School After School Centers set up within the ESF-funded project School After School 

In 2012, the Equal Opportunities in Education Project entered its first year of intervention in the field and

1,027 Romani children in urban and rural areas in lower secondary education (grades five to eight) from 57
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27 In 2012, the absorption rate was at around 7.4 percent according to The Economist. Available online:
http://www.economist.com/blogs/easternapproaches/2012/06/eu-funds-absorption-romania  

28 Elena Gallová Kriglerová, Tina Gažovičová, Ingrid Kosová (2011) Disbursement of EU Funds for Projects I ncreasing the Educational
Level of Members of Marginalized Romani Communities from the Standpoint of (De-) Segregation of Romani Children in Education
(Qualitative Research Analysis).
Available online: http://www.romaeducationfund.org/sites/default/files/publications/esf_slovakia_report_en.pdf



and debated in an additional workshop organized in partnership with UNICEF Romania and subsequently

circulated among the key decision makers in the education system in Romania.

Table 27 provides a summary of total funds disbursed by REF Romania in 2012 for the four ESF projects as

well as policy advocacy workshops (see below for more on the workshops).

TABLE 28. Funds disbursed by REF Romania as of the end of 2012

Project Name Funds disbursed by REF Romania so far (EUR*)

School After School 2,327,087

Equal Opportunities in Education 2,087,602

Roma Health Scholarships 283,744

Roma Youth Competitive on Labor Market 235,061

Advocacy Workshops (UNICEF) 22,500

TOTAL 4,955,994
* Average exchange rate of RON 4.4 / EUR 1

SPECIAL EVENTS AND DEVELOPMENTS AT REF ROMANIA IN 2012

Press and Publicity

On September 18, 2012, the Roma Inclusion Awards Ceremony was hosted by School No. 10 in Giurgiu. The event

showcased one of REF Romania’s main ESF projects (School After School) in an after-school center with 

teachers and Romani students present. Dignitaries from the Ministry of Education, the municipal government

of Giurgiu, the U.S. Embassy, and others were able to meet the pupils of the Equal Opportunities project along

with their parents. At the Awards Ceremony, seven schools received recognition for outstanding Roma inclusion

at their respective schools in the three regions of Northwest, Central, and South Muntenia. About 200 

people attended the event with three television stations, numerous national and local newspapers, radio news

stations, and press agencies also in attendance. REF Romania partnered with the U.S. Embassy by having the

Deputy Chief of Mission Duane Butcher hand out the certificates with photo opportunities for the mass media.

REF Romania also organized a Press Conference to announce the REF publication “Teacher Absenteeism,

Romani Pupils, and Primary Schools in Romania” on October 2, 2012. The report was a collaboration among REF

Romania, Center for Urban and Regional Sociology (CURS), and the Center for Social Intervention and Studies –

Romani CRISS. Two national television news stations, two newspapers, and three press agencies attended the

press conference. Earlier in the year, A Good Start held a press conference on May 30, 2012. The event took place

at the People’s Palace with mass coverage by six newspapers, radio stations, and press agencies.

Roma Advocacy

In collaboration with UNICEF, REF Romania engaged in an advocacy campaign around key issues affecting

the access to quality education of Romani children, in the context of the new Law on Education via a

series of workshops throughout 2012. Three of the workshop themes – Quality Education in Schools with

Roma Children, After School Programs, and EU Structural Funds – were directly related to REF Romania’s

projects, thereby integrating the advocacy campaign within REF Romania’s major projects. The joint 

collaboration between UNICEF and REF Romania is important to note given that project advocacy stems

from effective project implementation, thereby enhancing the project’s sustainability.

REF Romania’s Evolving Online Communications 

REF Romania significantly upgraded its website, launched in October 2012, making it more user-friendly

with more information and transparency of project results to date. The new website also launched a 

blog platform called “Closing the Educational Gap” which has been regularly used since its creation. The

average number of visits per month is over 1,000.

In addition to the new website and blog, REF Romania launched a new eNewsletter which is integrated

into the new website. The eNewsletter is distributed to 670 stakeholder and media contacts. Furthermore,

REF Romania’s social media mix was extended to include Twitter with ten micro-blogs written and three

YouTube videos uploaded for viewing in 2012. The Facebook page of the organization which was founded

in 2011 grew from 113 “likes” to over 300 by the end of 2012, growing by over 200 percent. “Policy Pills” –

bite-size postings of REF Romania’s opinion on a particular policy – were especially popular among the

followers of the Facebook page. These postings covered data collection, the definition of school dropout,

and desegregation of Romani children. REF Romania’s social media infrastructure was well-established in

2012 and the respective communities are ready to be developed and grown in 2013. As an illustration 

of the value of social media in Roma inclusion efforts, REF Romania received accolades by the Romanian

Management Authority at the end of 2012. REF was able to post the press release on the website and 

create a related blog, which is conveniently archived by month. Then, a hyperlink of the blog was posted

to the Facebook page and on Twitter. Identical media buzz was easily generated for the launching 

of REF Romania’s newest project called “Educational Support Services for Roma High School Students” on

December 5, 2012. The internal capacity of the country director or project managers has been both

improved and expedited for seamless external communications.
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