
 

press release 

The Ready, Set, Go! Pre-School Campus Is 95% 
Completed - Handover to Local Authorities 

570 children are attending pre-school for the first time in their life; 
a national network of toy libraries is set up in 11 brand new 
kindergartens

Bucharest, 24 March 2017 - Roma Education Fund Romania (REF) and their partners 
have completed a series of meetings with local authorities. The events with the generic 
name Mayor’s Forum are part of the educational project Ready, Set, Go! The goal of the 
meetings is to ensure the handover to the local authorities of the new buildings, 
equipments and toys, but also the responsibility to carry on the relation set by the project 
with their Roma communities, so that kindergarten attendance, the parents involvement 
in the teaching process, and all the projects remarkable results will continue beyond the 
conclusion of the project. 

Claudia Lixandru, National Director of REF in Romania, says: “I would like to thank 
all our partners, we could have not done it without them. When Ready, Set, Go! is ending 
in May 2017, we are leaving for generations to come a small pre-school campus. 
According to our own estimates, the kindergartens we have built represent approximately 
10% of the new pre-school infrastructure in rural Romania. It is small compared to the 
needs in the country, but it is huge for our joint forces: partner NGOs, schools, county 
school inspectorates, mayor’s offices and local councils, local communities and parents. 
My congratulations to all of them.” 

The project has benefited from the support of the Ministry of Education and Scientific 
Research, and at local level, of the mayors’ offices, local councils and the county school 
inspectorates in the counties of Bihor, Calarasi, Dambovita, Ialomita, Mures and Salaj. 
The mayors’ fora took place in all six counties. 

Besides the investment in local infrastructure, Ready, Set, Go! also means education, 
changing mentalities, Roma children attending the kindergarten through reducing or 
even removing the barriers that made difficult their participation in the early education, 
parents being involved in the teaching-learning process at school and at home, ensuring 
the minimum resources for children attending kindergarten in decent conditions, such as 
supplies, material support, clothes and shoes, but also getting Romanian language and 
hygiene lessons, recreational activities. 

Proiectul „Pe locuri, fiți gata, start! – creșterea rezultatelor privind dezvoltarea timpurie a copiilor romi” este finanțat prin 
Mecanismul Financiar Norvegian 2009 – 2014, RO25 - Combaterea sărăciei. Pentru informații oficiale despre Mecanismul Financiar 
Norvegian, accesați www.norwaygrants.org. Conținutul acestui material nu reprezintă în mod necesar poziția oficială a Mecanismului 
Financiar Norvegian. Întreaga răspundere asupra corectitudinii și coerenței informațiilor prezentate revine inițiatorilor.   

http://www.norwaygrants.org


 

The campus and all the socio-educational intervention in the project are worth Euro 
2,800,000, an amount financed by the Norwegian Financial Mechanism. 

After two years of the project unfolding, there are now 28 kindergarten classes in the 11 
brand new kindergartens that have been rebuilt or refurbished in the participating 
villages. That means there are 570 children currently receiving the socio-educational 
services provided by Ready, Set, Go! The attendance in kindergarten has increased from 
zero to 80-90%. Parents’, especially mothers, taking part in Your Story activities where 
they learn how to read or tell stories based on special books with evocative illustrations, 
is up to 85%. Over 50 parents have already been teachers for a day teaching classes 
where their own children are learning. The parents are acting as teachers under the 
supervision of educators and community facilitators. For these activities the taught topics 
varied from “a day in my family”, to planting seeds, making bread or fruit salad. 

Starting December 2015, 80 community events have been organised for all the ethnic 
groups in the participating communities, such as trips, visits to the zoo, play dates, movie 
dates, competitions and celebrations of the various international days. By the end of the 
project 20 more community events will raise community awareness about education in 
general, and early education in particular. 

There are, within the project, the so called Toy Libraries, where any interested child can 
borrow games and toys that develop motric, cognitive and socialising skills that are 
specific to 3-6 year olds. The total value of this national network of toy libraries in the 11 
locations is approximately Euro 80,000. 

Village Total value of construction, 
equipment, playground - 
EUR (approx.)

Local partner

Beica de Jos, Mures county 115,300 Divers Association

Budesti, Calarasi county 8,800 CEDO

Cazanesti, Ialomita county 63,300 Dreptate și Frăție Association

Deaj, Mures county 98,600 Divers Association

Dumbrava, Bihor county 120,800 Ruhama Foundation

Galbinasi, Calarasi county 81,100 CEDO

Huseni, Salaj county 117,300 Ruhama Foundation

Ineu, Bihor county 64,300 Ruhama Foundation
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About the project 
The Ready Set Go! - Increasing Early Childhood Development Outcomes for Roma 
Children project is financed by the Norwegian Financial Mechanism 2009-14, RO25 - 
Combating poverty, through a Norway grant worth of approximately  Euro 2,800,000. The 
project is implemented by Roma Education Fund Romania and its partners: Ruhama 
Foundation, Divers Association, Centrul pentru Educație și Drepturile Omului Association 
(CEDO), Dreptate și Frăție Association, REF Hungary, with the technical assistance of 
the World Bank. 
For more details please visit http://romaeducationfund.ro , http://www.readysetgo.ro, 
https://www.facebook.com/REFRomania/ and https://www.facebook.com/readysetgo.ro/  

Contact: Marian Daragiu, Project Manager, phone +4021 200 0600, email 
mdaragiu@romaeducationfund.org  

About the Norwegian Financial Mechanism 
For official information about the Norwegian Financial Mechanism please access 
www.norwaygrants.org

Romanesti, Dambovita 
county

123,600 CEDO

Silindru, Bihor county 100,800 Ruhama Foundation

Traian, Ialomita county 60,700 Dreptate și Frăție Association

Total 960,000 EUR REF and partners

Village Total value of construction, 
equipment, playground - 
EUR (approx.)

Local partner
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